Health and Productivity Management
Strategy Map

Employee Health Issues & Health Investment

Enhancing Health Checkups & Ensuring

Full Screening

. Utilizing Occupational Health Nurses and |

Enhancing Health Guidance

Ensuring Full Stress Check Participation

and Strengthening Follow-up Care

(Measurement Criteria)

Effectiveness of Health Investments

Health Checkup

Implementation Rate

Health Guidance

Completion Rate
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Psychological Safety
iTraining Participation Rate

Walking Event

Participation Rate

Participation Rate in

Food-Related Events

Sleep Knowledge Seminar |

Participation Rate

Cumulative Participants in
Drinking Habit Seminar

Smoking Cessation

Seminar

Cumulative Participants in

§Women's Health Seminars

- Adherence Rate to Health

Guidance
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————————————————————————————————————————————

Sleep Quality and
Quantity Improvement

Reducing Alcohol

Consumption

————————————————————————————————————————————

Understanding of ‘
. women's specific health !
‘ issues ‘

Health Investment Initiative Employee Awareness &
. . . Final Target Health Indicators
Progress Indicators Behavioral Change Indicators &

Reduction of

Presenteeism
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Improvement of Work

Engagement

KGl (FY2030)

Promotion Policy for Health

and Productivity Management

*Reduction of Presenteeism

(Loss Rate: 10% or Less)

*Reduction of Absenteeism
(Average Sick Leave Days:

2.5 Days or Less)

*Improvement of Work
Engagement (3.0 or
Higher)

1. We will create an
environment where every
employee can thrive
physically and mentally and
achieve self-actualization.

2. We will position an
organization composed of a
diverse workforce as a
source of innovation for
solving societal challenges.

3. We will build a system
where the health of
employees and their
families and the sustainable
growth of the company

create a virtuous cycle.

Presenteeism : Productivity loss rate due to performance decline caused by illness or injury. A lower value indicates less health loss and higher productivity.
Absenteeism : Average Annual Sick Leave Days per Employee
Work Engagement : 3-item score from the Utrecht Work Engagement Scale (Vigor, Dedication, and Absorption) on a 6-point scale.




